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_ John makes being a Sales
k) Manager look easy. That can be
| explained by the amount of
years he has dedicated to West-
ern Precast Concrete. Much of
1 his success on the job can be
attributed to his following the
advice he gives to others; Do
<= |what you do and do it well.
“&| From coordinating projects to
managing sales and estimating,
he enjoys overseeing customer’s
A jobs by meeting with other de-
| partments and providing com-

munication with them on a daily
basis. John has learned a lot in his thirteen years of service and says he is still learning.
Regarding project management, John explains that he feels this position is a good fit for
him as it gives him the opportunity to use his drafting skills that accompany his degree
and background in economics.

13 Years of Service

PRECAST CONCRETE, INC. [l i
EL PASO, TEXAS

John Franklin, Sales Manager

When asked to list his greatest accomplishment John says, “It’s not really one thing.
It's about being able to see a project through from beginning to end when a customer
depends on us . Sometimes it may seem easy to them, but it took a lot to get it done
and we make it seem easy.” For those that may not have been around as long as John,
he says, “This job and life has taught me patience... not to rush things if you want to get
the job done right.”

13 Anos de Servicio

John hace que la Gerencia de Ventas se vea facil. La explicacién, en corto, es por
la cantidad de afos que lleva dedicados a Western Precast Concrete. Mucho de su éxito
en el trabajo se puede atribuir al hecho de que sigue su propio consejo; Has lo que
haces y hazlo bien. Desde la coordinacion de proyectos y el manejo de ventas y estima-
ciones, el disfruta el supervisar los proyectos de los clientes al reunirse y comunicarse a
diario con los otros departamentos de la compaiia.
(Con’t en Pagina 2)

9101 Roseway El Paso, Texas 79907

Phone: (915)859-9362 Fax: (915)858-4215 Visit Us Online www.westernprecast.com




2\ /A Note From The Office
%’I{h On April 18th., 2008 Western Precast held our annual Employee Appreciation
ﬂ',.h Lunch. It was with great pleasure that the management took time to recog-

nize all employees for their dedicated service to our company. It was noted

that all staff members play an equal role in meeting our common goal. This

goal being the sale, production and delivery of quality precast concrete
products to our customers in a timely manner.

Employee recognition spotlighted staff members with duration of service ranging from one week to over
twenty plus years. Western’s continued success is a result of two factors, first the best and most quali-
fied staff management could ever wish to assemble and secondly an army of satisfied and loyal custom-
ers. Staff members received plaques, certificates, personalized engraved key chains, monetary gifts,
door prizes and most of all recognition from their peers.

As it can never be said enough; thank you each and every member of the Western Precast Family. Your
dedication and work has

never gone unnoticed or un-
I appreciated.

| ..
Una Nota de la Oficina ™™™

Western Precast tuvo su co-
mida anual de Apreciacion al Empleado. Fue con gran placer que los gerentes tomaron tiempo para dar
reconocimiento a los empleados por su servicio dedicado a la compania. Se hizo saber que todos los
empleados tienen un papel ecuanime hacia nuestra meta comun. Esa meta es la venta, produccion y
entrega puntual de producto de calidad de concreto pre moldeado para nuestros clientes.

El reconocimiento a empleados resalto a todos con servicio desde una semana hasta los que tienen
veinte anos y mas. El éxito continuo de Western Precast es el resultado de dos factores, el primer factor
es el de la capacitacion de la administracion y el segundo factor es el de la multitud de clientes fieles y
satisfechos. Los empleados recibieron placas, certificados, llaveros grabados, regalos monetarios, pre-
mios y mas que nada recibieron el reconocimiento de sus companeros.

Leo Feuenstein
Secnctany Treasunen| Secretania Tesoneno
Westenn Precast (Concrete, Juc.

VISIT TODAY!

www.westernprecast.com

(John Franklin— con’t. de pagina 1) John ha aprendido mucho durante sus trece aifos de servicio y dice aun
estar aprendiendo. Acerca de su manejo de proyectos, John explica que el siente que este trabajo le adapta
muy bien porque le da la oportunidad de utilizar su habilidad de dibujar al igual que su titulo en economia.
Cuando le preguntamos sobre su mayor logro, John dice, “No es en realidad una sola cosa. Es sobre el poder
manejar un proyecto a fondo desde el comienzo hasta el final cuando un cliente depende de nosotros. En
veces se les hace facil a ellos pero se requiere de varios pasos para lograrlo y lo hacemos ver facil.” Para
aquellos que no han estado aqui por tanto tiempo como John, él dice, “este trabajo y la vida me han ensefia-
do paciencia.. el no apresurar las cosas si quieres terminar el trabajo bien.”
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Our Customers It Best

Western Precast Concrete is very happy to announce that it
is providing product to a new client. Mapco, a company that pro-
vides commercial and industrial construction, small remodeling
and maintenance services for contracts that range from
$500,000 to 15 million dollars, has recently become a fan of
Western Precast Concrete and its products. Jesus Gonzalez,
Project Superintendent for Mapco voices his respect for West- 28
ern Precast Concrete by saying, “I have bought products from
Western Precast Concrete for the last five years and have never =
had a problem with them. They are always on the top of their
game." Gonzéalez recently bought concrete blocks for the new Target locations to use as enclosures
and also purchased concrete manholes to complete the project.

Bobby West, former Superintendent and Quality Control Manager, whose primary job function was to
oversee contracts by assuring that work is performed in a quality manner, shares his experiences.
"Currently, Mapco is working on a multi million dollar contract for Ft. Bliss. Mapco recently bought target
emplacements and bunkers from Western Precast. Going through the de-
sign, production and shipping process was a very pleasant experience.
Mapco will continue to buy product from Western Precast because of their
reliability and awesome customer service!" Mapco's local office is lo-
- |catedat 2101 E. Missouri Ave, Suite 100. Visit Mapco at
| www.mapcoinc.com.

_ Western Precast Concrete se
| complace en anunciar que le esta
proveyendo producto a un cliente
nuevo. Mapco, una compafiia que [
provee construccion industrial y co-
| mercial y también pequefias remo-
delaciones y servicios de manteni-|
miento para contratos que varian|
- | entre los $500,000 hasta 15 millo-
- | nes de dolares, recientemente se
ha hecho entusiasta de Western

-

WPCI Interlockable blocks at Dona Ana jobsite

Bobby West- Former Superintendent & F
Quality Control Manager for Mapco Precast Concrete y de sus produc- P

tos. Jesls Gonzdlez, Superinten- [Ex

WPCI product at jobsite

dente de Proyectos de Mapco nos comunica su respeto hacia
Western Precast al decir, “Yo he comprado productos de Wes-
tern Precast durante los ultimos cinco afios y nunca he tenido problemas con ellos porque siempre
estan en la cima de su trabajo." Gonzalez recientemente compro bloques de concreto para locaciones
nuevas de tiro para utilizarse como refugios y también compro6 pozos para completar el proyecto.

Bobby West, Ex-Superintendente y Gerente de Control de Calidad cuya funcion primordial fue la
de supervisar los contratos y asegurar que el trabajo se hiciera con calidad. El nos compartié sus ex-
periencias, “Actualmente, Mapco esta trabajando en un contrato multi millonario con Fort Bliss. Mapco
recientemente compré emplazamientos de tiro al blanco y refugios de Western Precast. La experiencia
ha sido buena desde el disefio, la produccién y el envio. Mapco continuara comprando productos de
Western Precast por que puede contar con ellos y tienen un gran servicio al cliente!” La oficina local de
Mapco esta ubicada en el 2101 E. Missouri Ave, Suite 100. Visite el sitio de Mapco en
WWW.mapcoinc.com. 3




William “Billy” Watters: From Delivery Driver to Dispatch/ chofer
de entrega a despacho Once a dedicated delivery driver and now a dispatcher, Watters also handles

Billy Waters- Dispatch

some sales, such as, taking orders for electrical boxes from El Paso Electric. Billy

‘| comments, “My job is now about 30% different than when | was working as a
| driver. [ still try to work outside as much as | can.” Watters adds a unique touch to

his new position since he was once a driver, he knows to anticipate what the driv-
ers needs are. "It's been fun," he says, “l like the customer interaction." Dealing
with the same people that | used to deliver to in a different manner is pretty neat.”
Watters adds that he’d like to thank everyone at Western Precast Concrete for

| making his transition easy.

Fue un chofer de entrega muy dedicado y ahora esta en el area de despacho.
Watters también se hace cargo de algunas ventas tales como las de El Paso
Electric al tomar las 6rdenes de las cajas de electricidad. Billy comento, “Mi tra-
bajo es como un 30% diferente de cuando estaba de chofer, pero aun intento tra-

| bajar afuera lo mas que me sea posible.” Watters le pone un toque especial a su
.| nueva posicion ya que el haber sido un chofer, el ya anticipa lo que los choferes
| requieren. “Ha sido divertido,” dice él, “Me gusta la interaccion con los clientes.”

Es bastante agradable tratar con la misma gente a la que antes le hacia entregas.
Watters dice que le gustaria agradecer a todos los de Western Precast por haber
hecho su transicion algo facil.
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Safety

Corner

Unfortunately, accidents happen. One of our very own suffered an injury to his left hand, Benito Car-
los. Even after this incident he was back to work the next day and has not missed any time from work
since. Most people have questioned why he would show up to work after such an injury. He replies,
“Why not?” Safety wise, Benito is an employee that understands why the incident happened and wants
to help his fellow employees learn from the incident.

Sergio Arvizu- Safety Manager for Western Precast Concrete

| am honored to have Benito as an employee. He is one in a million. | think that he represents an em-
ployee that every company would love to have working with them. Injuries will happen, but with employ-
ees such as Benito it can lead to a learning experience. After the injury, Benito stepped up to train oth-
ers to be safe and conscientious of their surroundings. Benito is a model employee at Western Precast
Concrete and we appreciate his service.

#| Desgraciadamente los accidentes suceden. Benito Carlos,
1uno de los empleados, sufrié una lesion en su mano izquierda.
Aun después de este incidente, él regresé a trabajar al dia si-
guiente y no ha faltado desde entonces. Muchos se han pre-
guntado el porqué él regresaria a su trabajo después del inci-
dente. El dijo, “Porque no?” Desde un punto de seguridad, Beni-
to es un empleado que entiende porque sucedié el accidente y quiere ayudar a sus comparfieros a
aprender a raiz del incidente.

Me siento honrado de tener a Benito como empleado, €l es uno entre un millén. Yo pienso que €l re-
presenta al empleado que toda compafiia quisiera tener. Los accidentes suceden pero con empleados
como Benito, esto puede servir de guia hacia el aprendizaje. Después de su lesidn, Benito se ofrecid
para entrenar a otros a estar libres de riesgos y mas conscientes sobre sus alrededores. Benito es un
empleado modelo para Western Precast y nosotros apreciamos su servicio.

Benito Carlos— Production



Longtime Employee Leaves To
Educate Our Youth

1 ‘Western Precast Concrete bids farewell to a long-
time employee, Zandra Fierro, but for a positive rea-
n N son. After eight years, Zandra, an experienced and
customer service oriented Sales and Estimating representative, de-
cided to go into the education field. Now a substitute teacher, Zandra
seeks full time employment in the school system. Paulette Brown says
about Zandra; She always got along well with everyone and was willing
to help in any area needed. This is an asset for the students she will
now teach! Karina Ceniceros echoes the same sentiment by stating
that working with Zandra was great. "Much of what | know today, in re-
lation to this type of business, is what | learned from her. | ask a lot of
questions when learning something new and when | started at West- Zandra Fierro
ern Precast, | knew absolutely nothing about manholes, inlets, vaults,
etc. and she was usually able to provide an answer. | do miss her and | wish her the best,"
says Karina. As does all of the Staff and Management at Western Precast Concrete. Congra-

Empleada de Tiempo Largo Nos Deja Por

Educar a Nuestra Juventud

Western Precast Concrete se despide de Zandra Fierro, una empleada de mucho tiempo, pe-
ro por una buena razébn. Después de ocho anos, Zandra, representante de ventas y estima-
ciones con experiencia en servicio al cliente, decidio unirse a la rama de educacion. Hoy es
una maestra suplente y espera obtener empleo de tiempo completo dentro del sistema esco-
lar. Paulette Brown dice, “Ella siempre se llevo bien con todos y siempre estaba dispuesta a
ayudar.” Es un punto a favor de los estudiantes a quienes ella ahora va a ensenar! Karina
Ceniceros comparte ese sentir al decir que fue estupendo el trabajar con Zandra. “Mucho
de lo que se hoy dia en relacion a este tipo de trabajo, lo aprendi de ella. Hago muchas pre-
guntas cuando estoy aprendiendo algo nuevo y cuando comencé aqui en Western Precast yo
no sabia absolutamente nada sobro pozos, alcantarillas, etc. Y ella por lo regular tenia las
respuestas. Sila extrano y le deseo lo mejor,” Dice Karina. Al igual que todos los empleados
y la gerencia de Western Precast Concrete, felicitamos a Zandra y le deseamos Buena Suer-
te!

CELEBRATING BIRTHDAYS! Feliz Cumpleanos!

z_‘ John Kramer- April 12

4 Jose Antonio Gomez- April 15 . .
) ) . Richard Rios- June 3

Julio Esquivel - April 24 Mildred Kramer- June 11

—— ® ®
ﬁ (. \ Sergio Arvizu- May 10 Alfredo Torrez- June 15
— Javier Garcia- May 11 Lorenzo Pacheco- June 29

Paulette Brown- May 11
Leo Feuerstein -May 21
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Service Awards Gallery
PRECAST CONCRETE, INC.

Caritas the Clown makes everyone
laugh!

Everyone’s Watching the show!

:

Vicente Fernandez
Impersonator entertains

Leo Feuerstein holds up
service awards plaque to be
displayed in WPCI front office

Western Precast Celebrates 62 Years More laughter fills the room



HONORARY EMPLOYEES

1- 4 Years of Service/
1-4 ANos de Servicio

Since 2007
Since 2007
Since 2007
Since 2007
Since 2007
Since 2006
Since 2006
Since 2005
Since 2005
Since 2005
Since 2005
Since 2004
Since 2004

Since 2004
Since 2003

Lorenzo Pacheco
Julio Esquivel
Javier Garcia
Raul Varela
Laura Valles
William P. Watters
Carlos Benito
Aurelio Arzola
David Martinez
Richard

Karina

Alvarado
Ceniceros
Artemio Estrada
Hector Payan

Paulette Brown
Jose Antonio Carrillo

5-9 Years of Service/
5-9 Anos de Servicio

Since 2002

Since 2001
Combined 9years

Carlos Delgado
Jose Mejia
Robert Copeland

Richard Rios Combined 5 Years

Jaime Quezada Combined 8 Years

Jorge Delgado Combined 9 Years

Encore Staff/Personal de Encore
Jose Diaz
Angel Garcia
Hector Lara
Lorenzo Madonado
Genaro Ochoa
Hector Orozco
Eduardo Colon
Josue Delgado
Javier Rojo
BruceSalais
Jose Luis Soto
Raymundo Tarin
Jose Vega
Michael Young
Carlos Mejia
Victor Granado

10-14 Years of Service/
10-14 Anos de Servicio

Since 1996
Since 1995
Since 1995
Since 1995
Since 1994

Since 1994
Combined 11 Years

Sergio Arvizu
Ruben Rodriguez
John D. Franklin
Angel G. Najera
Victor Trujillo

Julio R. Martinez
Jose Gomez

Alfredo

15-19 Years of Service/
15-19 Anos de Servicio

Torrez Since 1990

Jesus J.
Jorge Rodriguez

20 + Years of Service/
20+ ANos de Servicio

Since 1986
Since 1984

Garcia




Julio Esquivel-Drafting

Victor Trujillo checkin’ the Engine!




Employees Take Charge to Remodel Shipping Office

Newly renovated shipping office

After ten years of working in the same office,
Alfredo Torrez, with the help of drivers and
patchers remodeled the shipping and receiving
office in just two weeks. He says, “The wooden
floor was sinking, windows were cracked, and
the walls were old brown wooden panel-
ing.” These employees not
only took charge by fixing
all the items mentioned,
but even laid new linoleum
and made cabinets. “This
office holds great impor-
tance in ensuring that all
products are checked out,
loaded and delivered on
time and we were happy to
do it,” Torrez continues.
One of the employees that
assisted with the remodel
was Antonio Cruz, who was
hired after working as an Encore Staffing em-
ployee and has been with the company for one
year. He says, “| worked a couple of hours each
day handling the tile and installing the win-
dows. I'm very comfortable and happy here at
Western Precast Concrete.” Thanks to another
group of dedicated employees, the shipping and
receiving office is at its BEST!

8

New cabinets in
Shipping office

Después de trabajar
diez aflos en la misma
oficina, Alfredo Torrez con
la ayuda de los conducto-
res y otros empleados,
remodelaron la oficina de
envios y recepcion en tan \
solo dos semanas. El Di- C/\/c UOQ)/ “
ce, “El piso de madera se {Ce
estaba hundiendo, las
ventanas estaban cuarteadas y las paredes esta-
ban revestidas con paneles ya viejos de color
café.” Estos empleados no solo se encargaron
de arreglar todos los detalles ya mencionados
sino que también recubrieron el piso con lindleo y
hasta hicieron gabinetes. “Esta oficina es de gran
importancia porque desde aqui nos aseguramos
de que todo producto se revise y se entregue a
tiempo y nos dio gusto hacerlo,” continuo

Carlos Delgado, Richard Rios, Antonio Cruz, Jorge Olmos, and
Alfredo Torrez all helped in the newly renovated office

Torrez. Uno de los empleados que ayudo en la
remodelacion fue Antonio Cruz, quien fue em-
pleado después de trabajar para Encore Staffing
y quien ya tiene un afio con la compafia. El dice,
“Trabaje un par de horas cada dia poniendo los
pisos e instalando ventanas. Estoy muy cémodo
y contento aqui en Western Precast Concrete.”
Gracias a otro grupo de empleados dedicados, la
oficina de envios y recepcion esta de lo mejor!




Meet Your Transiator COnosca
a su traductora b 4«

You've probably already read the quarterly newsletters that are
meant for Western Precast Concrete employees and customers. If not,
well... you are reading it now! Some of you may not know, but Western
Precast Concrete has its own Spanish language translator, Karina
Ceniceros. Karina takes great pride in translating every article and is
very dedicated to the process of ensuring that all of employees are pro-
vided with all of the great employee news Western Precast has to offer.
Karina says, " | enjoy translating because it provides me with the op- Karina Ceniceros, Sales & Estimating Provides
portunity to expand my vocabulary and to find other means of expres- Spanish Translation for Employee Newsletters
sion."

Thanks Karina, for your great writing skKills!

Probablemente ya ha leido los boletines de noticias para los empleados y clientes de Western Precast Con-
crete. Sino, pues...lo esta leyendo ahora! Algunos de ustedes tal vez no lo sepan pero Western Precast Con-
crete tiene su propia traductora al Espanol, Karina Ceniceros. Karina se enorgullece en traducir cada articulo
y es muy dedicada al proceso de asegurar de que a todos los empleados se les provea con las noticias que los
empleados de Western Precast ofrecen. Karina dice, “Me gusta traducir porque me da la oportunidad de am-
pliar mi vocabulario y de encontrar otras maneras de expresion.”

Gracias Karina, por tu habilidad de escribir!

Employee Finds Satisfaction in New Home Congratulations to Carlos Delgado and his family
for their new home! Carlos has been with Western Precast for more than five years. Starting out in produc-
tion and now working in shipping and receiving, Carlos is now in the process of receiving his CDL to be-
come a driver. He recently bought a new home for his family and to their surprlse Western Precast Con-
crete provided them with a new clothes dryer. “I am very [ - I~

happy and appreciative to Western Precast Concrete for the (B85 )

gift. It was definitely needed,” says Carlos. His wife Cynthia

smiles and agrees that it was a wonderful housewarming [

gift.

Empleado encuentra satisfaccion en un nuevo

h Ogar jFelicidades a Carlos Delgado y su familia por haber
comprado una casa! Carlos ha estado con Western Precast
por mas de cinco afios. Comenz6 en el &rea de produccién
y ahora trabaja en el area de envios y recepcion, Carlos
esta en trdmites de recibir su licencia CDL para ser conduc- Cynthia & Carlos Delgado, with daughters, Denisse & Karla
L in front of their new home
tor. El compro recientemente un nuevo hogar para su fami-
lia y para su sorpresa, Western Precast Concrete les proporcioné un secador de ropa nuevo. “Estoy muy
feliz y agradecido con Western Precast Concrete por el regalo. Definitivamente era necesario,” dice Car-

los. Su esposa Cynthia sonrie en acuerdo de que es un regalo maravilloso para estrenar casa.
9




» Quality Control Corner

There is some exciting news in the Quality Control (QC)
Department. | am happy to welcome Mr. Bruce Salais
to Western Precast Concrete. Bruce brings his skills
and recent certification by the American Concrete In-
stitute as a Field Testing Technician to us. On another
note, our Batch Plant Operator and QC Assistant, David
Martinez, is expecting his first child and is very happy,
excited, and anxious to find out if his child is a boy or
girl. Bruce on the other hand is getting ready for his
second child, he already knows it is a boy and is
thrilled to now have both daughter and a son on the
way. David is also a certified Field Testing Technician
and will soon apply for a Concrete Specimen Testing
Technician certification along with Bruce. Bruce’s addi-
tion to the company is already showing signs of pro-
gress as the QC department is now undertaking the
task of not only form inspection, but also form repair
and maintenance. We hope to complete repairs on all
forms within the next couple of months and phase out
old and out of spec forms.

| was recently asked: What is the current focus of the
Quality Control Department? The answer is simple,
everything. As broad as that may seem, it has always
been and will always be the answer. Everything from
batch plant operations, casting operations, product
marking, and the list goes on for what is important to
quality control. We focus on every possible factor on a
daily basis to ensure that we are providing the best
possible product that we can for the customer. | would
like to thank each and every employee, from the fore-
men who have been with the company for years to the
newest member of the production staff for the out-
standing job that they do every day, especially now
that we have been producing at a much higher rate
than in the past. Every employee’s dedication to qual-
ity is appreciated. | know that sometimes it takes
longer to put together a form or cast of an item be-

cause the QC department
comes around and asks for a
more thorough cleaning of a
form or an adjustment to a
reinforcement  placement,
but it is these minor adjust-
ments in every day opera-
tions that separate a great
product from a standard one.

1o

Rincon de Control de Calidad

Hay noticias emocionantes en el Departamento de Control
de Calidad (QC). Estoy contento al dar la bienvenida a Bruce
Salais a Western Precast Concrete. Bruce nos ofrece sus habi-
lidades y reciente certificacidn por el Instituto Americano de
Concreto como Técnico de Pruebas de Campo. Otra noticia es
de que David Martinez, nuestro operador de Planta de Cemen-
to y Asistente de Control de Calidad, esta en espera de la llega-
da de su primer bebé y esta muy feliz, emocionado y ansioso
de saber si sera nifio o nifia. Bruce por otra parte ya se esta
preparando para la llegada de su segundo bebé y aunque ya
sabe que sera nifio, el esta emocionado porque ya tiene una
nifia y ahora un nifio por llegar. David también esta certificado
por el Instituto Americano de Concreto como Técnico de Prue-
bas de Campo y muy pronto estara solicitando su certificacién
como Técnico de Pruebas de Espécimen de Concreto al igual
que Bruce. La adicidn de Bruce a la compaiiia ya da sefiales de
progreso porque el Departamento de Control de Calidad ahora
no solo se encarga de la inspeccién de moldes sino también de
sus reparaciones y mantenimiento. Esperamos completar las
reparaciones en todos los moldes dentro de los préximos me-
ses y sacar los moldes viejos y los que estan fuera de especifi-
cacion.

Recientemente me preguntaron: Cual es el enfoque actual del
Departamento de Control de Calidad? La respuesta es simple,
todo. Parece abarcar mucho, pero esa ha sido siempre y se-
guird siendo la respuesta. Todo desde las operaciones de la
Planta de Cemento, el drea de vaciado, el marcar el producto y
la lista continua sobre lo cual es importante el control de cali-
dad. A diario nos enfocamos sobre cada factor posible para
asegurar que estemos proveyendo el mejor producto posible
para el cliente. Quiero agradecer a cada empleado desde el
capataz que tiene afios con la compafiia hasta el miembro mas
reciente del drea de produccién por el trabajo sobresaliente
que hacen a diario, especialmente ahora que estamos produ-
ciendo a un ritmo mas apresurado que antes. Apreciamos la
dedicacidn de calidad que cada empleado entrega. Yo se que
hay veces que se lleva mas tiempo para armar un molde o pa-
ra vaciar porque el departamento de calidad les pide que el
molde este mas limpio o que se ajuste la posicion de el refuer-
z0, pero son precisamente estos ajustes en las operaciones
diarias lo que separan el producto de ser un buen producto o
un producto regular.

Richard Avarado,
Quality Control Director/Director de
Control de Calidad




After speaking with three guys that have the same thing in common, it is apparent that all three have
similar reasons for choosing to come back to Western Precast after leaving previously for jobs else-
where. Jorge Delgado, a delivery driver that had been with Western Precast Concrete for eight years, left
for three years to go and work as an over the road driver in transportation. Jorge says, “I missed my fam-
ily and the job was repetitious, boring and lonely. | decided to come back to work at Western Precast and
have never regretted my decision. He continues, “The owners keep their doors open and always have
time for their employees no matter what. You just aren’t treated like a number, but like family!”

José Gomez, also worked for Western Precast for six years and left for four. He has been back for
three years now and says, “The company treats me good and they value our work as employees!” Javier
Hinojos says he came back for the great owners and nice fellow employees. “The people that were here
four years ago, are still here! | am honored to work with them again because it's a family environment,”
says Javier. He adds that he has great work hours and gets weekends and holidays off as well. Three
drivers that Western Precast is sure glad to have back on board to provide safe and quality deliveries to
its customers! - :

Los conductores de entre-
ga hacen un Regreso oes %

pués de platicar con tres sefores |
que tienen algo en comun, es evi-| .. ¥
dente que los tres tienen razones| .. =
similares para elegir volver a Wes- fe=
tern Precast después de haber re-
nunciado previamente para irse a
trabajar a otros lados. Jorge, un
chéfer de entrega que habia esta-
do con Western Precast Concrete
por ocho afos se fue por tres afos
para trabajar en transporte. Jorge
dice, “Extrafiaba a mi familia y el =
trabajo era repetitivo, aburrido y
solitario. Decidi volver a trabajar
en Western Precast y no he la- Jose Gomez, Javier Hinojos & Jorge Delgado- Delivery Drivers
mentado mi decision. El continua,

“Los duefios mantuvieron las puertas abiertas y siempre tienen tiempo para sus empleados. No se nos
trata como a un numero sino como familia.” José Gémez también trabajo para Western Precast por seis
afos y se fue por cuatro. Ya tiene tres afios que regreso y dice, “La compafiia me trata bien y valoran
nuestro trabajo como empleados!”

Javier Hinojos dice haber vuelto por los buenos duefios y agradables comparieros. “Las personas que
estaban aqui hace cuatro afios aun estan aqui! Me siento honrado de trabajar de nuevo con ellos por-
gue es un ambiente familiar” dice Javier. También dijo que tiene buenas horas de trabajo y que tiene los
fines de semana y dias festivos libres. Tres choferes que Western Precast esta feliz de tener de nuevo

para proveer entregas seguras y de calidad para sus clientes. 11



Encore Staffing: A BIG Help With Production

There is a group of individuals at Western Precast Concrete that are unique, cheerful, and helpful in ways they
may not realize. These employees help to fill a gap in production. As a company that produces a product that
goes through different phases of development, it is important to stay on track, especially when the work-load is
high. Lorenzo Maldonado, an Encore Staffing employee, has been working for just two weeks as a concrete
patcher at Western Precast Concrete. Maldonado says, “I hope to find a full time job with this company. There
are good people here and | want to learn as much as | can in every aspect of the job.” Sergio Arvizu, Safety Man-
ager tells us, “After the 90 day period we hope that Encore staffers will stay on board with us as fulltime Western
Precast Concrete employees. This would make them eligible for all the employee benefits. Extra help is what they
are here for and these employees are very helpful in the production process, especially with new contracts.” Mr.
Arvizu adds that Encore saves him a lot of time. “As a service to Western Precast, Encore does the entire hiring
process from finding candidates to conducting the interviews and all the paperwork that goes with it.” Says Ser-
gio, with a smile. “When | need more quality people all | have to do is call.”
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Encore Staffing: Un gran apoyo para eI area de produccmn

Hay un grupo de personas en Western Precast Concrete que son Unicos, alegres y serviciales en muchas maneras

gue tal vez no comprendan. Estos empleados ayudan a llenar un vacio en el area de produccion. Siendo una
compania que hace un producto que pasa por distintas etapas de desarrollo, es importante el mantenerse atento
su trabajo, especialmente cuando la carga de trabajo es pesada. Lorenzo Maldonado, un empleado de Encore
Staffing, ha estado trabajando aqui por dos semanas poniendo parches de cemento para Western Precast Con-
crete. Maldonado dice, “Espero encontrar un puesto de tiempo completo con la compania. Hay gente buena
aqui y quiero aprender lo mas que pueda en todos los aspectos del trabajo.” Sergio Arvizu, gerente de seguridad
nos dice, “Después del periodo de 90 dias esperamos que los empleados de Encore se queden con nosotros co-
mo empleados de tiempo completo. Esto los hace elegibles para recibir los beneficios de empleados. Ellos estdn
aqui como ayuda adicional y estos empleados son muy Uutiles en el proceso de produccién, especialmente con los
contratos nuevos.” El Sr. Arvizu agrego que Encore le ahorra mucho tiempo. “Como un servicio hacia Western
Precast, Encore se encarga de todo el proceso de contratacion desde encontrar los candidatos y hacer entrevis-
tas y todo el papeleo que esto requiere.” Dijo Sergio con una sonrisa. “Cuando necesito mas gente de calidad,

todo lo que tengo que hacer es llamar.”
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